
CONCEPT NOTE
FOREIGN POLICY RESEARCH AND DIALOGUE INITIATIVE 
Decoding Kenya’s Role in Global Affairs

1. BACKGROUND
Kenya's strategic position in East Africa and its growing influence on the global stage necessitate a well-informed and responsive foreign policy. Challenges such as shifting geopolitical alliances, the rise of geoeconomics, and evolving geosecurity threats demand robust mechanisms for policy formulation and stakeholder engagement. In recognition of this, Kenya is currently undertaking a review of its foreign policy to align it with emerging global and regional realities. [footnoteRef:1]Despite Kenya's active participation in international diplomacy, there is a gap in evidence-based research and inclusive dialogue to inform foreign policy priorities. Recognizing the need to address these gaps, the Kenya Foreign Policy Research and Dialogue Initiative aims to create a platform for rigorous analysis, stakeholder collaboration, and actionable recommendations.  [1:  The Ministry of Foreign and Diaspora Affairs has been actively engaging various stakeholders through consultative forums to ensure a comprehensive and inclusive policy revision process.] 

2. INTRODUCTION:
[bookmark: _Hlk188349411]The Kenya Foreign Policy Research and Dialogue Initiative is a strategic endeavor designed to facilitate informed discussions and evidence-based research on Kenya's foreign policy priorities. This year-long initiative focuses on three thematic areas: Geopolitics, Geoeconomics, and Geosecurity, featuring quarterly events that delve into each theme, culminating in a flagship Annual Foreign Policy Convening in the final quarter that brings together key stakeholders. By conducting rigorous research and facilitating stakeholder dialogues, this initiative will engage policymakers and experts to address pressing issues such as international security, economic diplomacy, and bilateral relations amongst others. Key activities will include workshops, roundtable discussions, and the publication of research findings. The Initiative is organized by the International Relations Society of Kenya (IRSK) in partnership with Konrad Adenauer Stiftung (KAS)  Kenya Office. 

3. OBJECTIVES:
The Foreign Policy Research and Dialogue Initiative has three key objectives: 
a. Generate new knowledge on Kenya’s foreign policy decision-making and processes.
b. Promote evidence-based policymaking in informing and shaping Kenya's foreign policy priorities. 
c. Deepen stakeholder engagement and collaboration within Kenya’s foreign policy landscape.
d. Champion diplomatic strategies that enhance Kenya’s global positioning and influence.


4. THEMATIC AREAS

a. Geopolitics
This area examines the influence of global political dynamics on Kenya's foreign relations. It explores how shifting power balances, regional conflicts, and international alliances affect Kenya's strategic positioning. The initiative aims to enhance understanding of geopolitical trends and their implications for national security, sovereignty, and diplomatic engagement.

b. Geoeconomics 
Geoeconomics delves into the intersection of economic policies and international relations. This thematic focus addresses how economic factors, such as trade agreements, investment flows, and resource management, shape Kenya's foreign policy decisions. The initiative seeks to promote economic diplomacy that aligns with Kenya’s national interests and fosters sustainable development through strategic partnerships.

c. Geosecurity 
This area emphasizes the importance of security in shaping foreign policy. It encompasses issues such as counter-terrorism, regional stability, and transnational threats. The initiative aims to facilitate dialogue on security challenges facing Kenya and the broader region, promoting collaborative approaches to enhance national and regional security frameworks.

5. EXPECTED OUTCOMES:
The expected outcomes of the Foreign Policy Research and Dialogue Initiative include:
a. A rich body of knowledge and scholarship on Kenya's foreign policy
b. Enhanced understanding of foreign policy issues and Kenya's national interests
c. Actionable evidence-based recommendations that inform Kenya’s foreign policy 
d. Strengthened engagement and collaboration amongst foreign policy stakeholders
e. Increased public awareness about Kenya's foreign policy priorities 
f. Identification and promotion of diplomatic solutions that align with Kenya’s foreign policy

6. TARGET AUDIENCE:
a. Government officials
b. Foreign policy experts
c. Diplomats
d. Think tanks
e. Academia
f. Business leaders
g. Security professionals
h. International partners
i. Media





7. PROGRAM STRUCTURE:

	Quarter
	Event
	Theme
	Date
	Output

	Q1
	Nairobi
Geopolitics Forum
	Kenya’s Role in Shaping Regional and Global Power Dynamics
	17th April 2024
	a) Policy brief with actionable recommendations
b) Video Interviews with selected experts
c) Issue Brief

	Q2
	Nairobi
Geoeconomics Symposium
	Kenya’s Economic Diplomacy and Global Trade Strategy
	19th July 2024
	a) Policy Brief with actionable recommendations 
b) Video Interviews with selected experts
c) Issue Brief

	Q3
	Nairobi
Geosecurity Workshop
	Safeguarding Kenya’s National Security in a Globalized World
	25th September 2024
	a) Policy Brief with actionable recommendations.
b) Video Interviews with selected experts
c) Issue Brief

	Q4
	2025 Kenya Foreign Policy Scorecard
	Research Report on Kenya’s Foreign Policy Performance in 2025 across 4 dimensions.
	20th November 2024
	a) 2025 Foreign Policy Scorecard.
b) Video Interviews with selected experts
c) Issue Brief



8. ORGANIZERS
The International Relations Society of Kenya (IRSK) is the professional body for the International Affairs and Diplomacy fields in Kenya. The Society serves as a forum for the exchange of ideas, networking, and programmatic initiatives among those involved in the study, teaching, and practice of international relations and diplomacy at national, regional, and international levels. 
The Konrad-Adenauer-Stiftung (KAS) is a German political foundation, present in over 100 countries around the globe, and has been active in Kenya since 1973. The KAS cooperates with governmental institutions, political parties, civil society organizations, and academia, building strong partnerships along the way. The Foundation seeks to intensify political cooperation at the national and international levels through the promotion of productive diplomatic engagements and shared democratic values.
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  The Ministry of Foreign and Diaspora Affairs has been actively engaging various stakeholders through  consultative forums to ensure a comprehensive and inclusive policy revision process.  

